MAJOR PROJECT 1

For your Major Project 1, you will complete the following:
1.  Formal business report, including a pre- and post-SWOT analysis—read/review the SWOT information—lecture material and an example link--in your “Read” section.

2. A 3-minute oral presentation/”pitch” (including a slide deck)—read/review the oral presentation/slide deck material in your “Read” section.


Part 1—Formal Report:
You will submit your problem statement, purpose statement, and final “talking”/descriptive outline (later becomes the Table of Contents) for approval before you begin to draft the report.  Obviously, the sooner you submit these and get them approved, the more time you will have to work on writing the report.
Primary Research:   You will need two primary sources. A questionnaire and/or an interview are examples.  Remember to include the questions and responses (raw data) in the report’s appendix.
Secondary Research:  The secondary research must be credible, complete, and primarily from Regent’s databases you learned about from the library instruction.  Once the research is complete, then you are ready to prepare the final outline.  
As soon as the problem and purpose statements and the final outline are approved[image: ], begin writing the Body of the report (don’t work on the introduction or the conclusion sections until the body is written). Your “boss” needs to see immediately your recommendation in the body section.  The first section of the body of the report will be the BIG IDEA, the What.  The second body section will be the Why and then the third body section will be the How—the logistics of how the idea will be implemented (time line, risks and mitigations, cost benefit analysis, for example) according to Minto’s Pyramid.  Again, review and follow the sample report organization.
A reminder:  Your business report needs to look professionally prepared and visually appealing. You will use visuals which best communicate the information.  Carefully analyze which visuals should be in the report body and which should be in the Appendices.
Report Parts:
Your report will include
· Title Page
· Transmittal
· Table of Contents
· List of Illustrations
· Executive Summary
· Introduction
· Body (writer's section following the What, Why, How pyramid)
· Conclusion
· References
· Appendices (both the pre- and post-SWOT will be two of the appended items) 
(Each of these was discussed in the “lecture” materials and illustrated in the provided sample).

Part 2—Oral Presentation “Pitch” and Slide Deck:
Your client read your report and is interested in learning more about it.  You have been asked to “pitch” your idea at the next GM meeting.
Please treat this as a face-to-face presentation even though it's virtual—you will receive credit only if the presentation is given without notes/reading.  
Length: 3 minutes 
Slide Deck:  The slide deck needs to be exactly five (5) slides.  Review carefully the assigned material on slide deck development. The slide deck will be submitted as part of the Major 1 assignment.  You should not refer to the slides during the presentation.
Record: The video can be recorded various ways, but below are instructions for using YouTube.  As long as I can view it, other methods can be used.  
INSTRUCTIONS for YOUTUBE
The easiest way to share a video is through YouTube via an unlisted link.  

If you are unfamiliar with how to make a video or to upload it to YouTube using your Regent Google Apps account, you'll find some basic instructions under the Assignments tab in the left hand Navigation panel of Blackboard. Click on Assignment Helps for Students and scroll down to Use Regent Apps for Class Projects & Assignments, Making a Recording with YouTube. 

Let me make two editorial tweaks to those suggestions. First, those instructions (at least the PDF document) reference "Creator Studio" but that's now called "YouTube Studio." Second, those instructions tell you how to record a live session directly into YouTube using "Events" and "Go live." I find it significantly easier to record a video using your computer's camera app and then upload it to YouTube. 

On your YouTube Channel videos page, the "Create" button in the upper-right gives you choices to "Upload video" or "Go live." My recommendation is to choose "Upload video" and then upload your previously recorded video rather than using the "Go live" option as suggested in the aforementioned PDF file.

When configuring your YouTube video settings, you’ll have three options: public, private, or unlisted.  Choose unlisted, not private.  By uploading it in this manner, only those with whom you share video link will be able to view it.

Regardless of the recording/submission method you use, follow these requirements:
· Position the camera so I can see at least your face and hands—you may stand or sit.  If you choose to sit, you still need to use hand motions.

· Check the audio and video to insure that I can see you and hear/understand you clearly.  Because this is the last assignment (and sometimes comes in the last day of the quarter), be sure you listen to/watch the video to be sure it was submitted successfully.  Instances have occurred when the video did not work, and the student had no time to re-record/re-submit, resulting in “0.”  Your responsibility is to be sure both the video and audio work.


· Dress appropriately—remember this is a professional presentation to a business person.

· Once you begin, continue—don’t start and stop the recording.

· Consider having someone “real” such as family members or friends as your audience to deliver your presentation as it will feel more natural to you. This is a suggestion, not a requirement.  But do “talk to” rather than “at” the audience.


· DO NOT READ FROM/REFER TO A SCRIPT.

REMINDER:  In order to pass this course, you need to complete/submit all parts of Major Project 1 with the same professionalism and detail that would be expected in the business world.  Anything less is unacceptable, resulting in "0" for the project.
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